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On June 24, 2013, the Board of Supervisors ordered our office to amend Policy No.
4.030 on Budget Policies and Priorities (Attachment I).

i

We have revised Paragraph 9 of the policy, and subhiit it for your consideration. This
amended policy statement serves to strengthen the County's budget policy as it relates
to the set aside of excess fund balance at year-end into the Rainy Day Fund, to protect
essential County programs against unforeseen emergencies ànd economic downturns,
and/or the Other Post Employment Benefits trust fund, to help reduce the County's
largest unfunded liability. \

If you have any questions regarding this matter, please contact me or you may contact
, Matthew McGloin of the Chief Executive Office at (213) 974-1694.
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I,n dèvélôpinQ. recötnrnendat¡öhs. thâtmay require
operatimiàl reductions, depàrtlilents should ensUre tfat
adrninistrative cmd nOI1-séivice are:àsh'aVe been tedu€ed
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6. All new requests forprbgra/1 funding shoUld be
accompanied with clear and concise statements of the
pmgràrn's mission, objectives, and in'tended rneasurable
óutcornes; managers will bé èvaluâted, in part, 01Ì
achievement of outcomes.



Budget decisions should be considered within the context
of teverlue and expemses projeGtéd beyond a single fisöal '
year. A long-range forecàst should bedevelöped and
maintàinéd ,to reflect continuing programs, antidpated
new inltiàtives, i'eve'nue èhanges, cost fr'ètéasés;pöténtial,',
problem issues ~md ölftedàctòrs that may impactstrategy
for rnaintàining a balanced l)'udgetovet several yeärs.






